Beaver Lake Cree Nation
Year: 2025

Presented by: Micheal Lameman

Message from Leadership

[ would like to start by wishing everyone a Happy New Year. May 2026 be a year
filled with health, happiness, and success in all that you pursue. As always, | remain
committed to transparency and accountability. This month, I will be releasing an
annual report for the year and will continue providing monthly updates. Please note
that while the fiscal year does not conclude until March, I am choosing to release
this report as the new year begins.

Thank you for your continued support.

Executive Summary

GIR (Government Industry Relations)
Goals for the Year:

As the portfolio holder for Government Industry Relations, my goals for 2025
remain grounded in the same principles that guided our work last year,
strengthened now by greater experience, knowledge, and advocacy.

Our primary goal is to continue seeking meaningful partnerships that align with and
uphold Beaver Lake Cree Nation’s Treaty rights. While we pursue economic growth,
it is essential that we do so in an environmentally conscious way minimizing
environmental impacts while creating real, tangible benefits for our Nation and its
members.

Although we made solid progress in achieving our 2024 goals, there is still more
work ahead in expanding economic development opportunities. For 2025, the focus
is to deepen this progress by strengthening relationships, increasing our leverage in
negotiations, and ensuring that every partnership reflects the values and long-term
interests of our Nation.

Looking ahead, [ am confident that 2026 will bring even greater success, with
continued growth and stronger economic outcomes, all while keeping Treaty rights
at the forefront of every discussion, negotiation, and agreement.




Key Achievements:

[ am proud to share that the GIR team has completed the Beaver Lake Cree Nation
#131 Treaty No. 6 Consultation Policy, a significant accomplishment for our
department this year. This policy is now moving forward for leadership review and
approval. Once adopted, it will establish a clear and culturally grounded framework
for how outside governments, industries, and organizations must consult with
Beaver Lake Cree Nation #131 on any activities or decisions that may impact our
Treaty rights, traditional lands, or way of life.

This policy represents an important step in strengthening our Nation’s position,
ensuring our rights are respected, and providing clarity for all parties engaging with
BLCN. It will serve as a foundational tool for protecting our sovereignty and guiding
future partnerships.

Leadership, through the GIR Department and with insight from the CAO, has
recently entered into a partnership with DCM Integrated Solutions. DCM brings
extensive expertise in industrial construction, pressure equipment, and field
services. When combined with BLCN’s political strength and strategic direction, this
partnership positions us to pursue sustainable economic development in a way that
upholds our Treaty rights and protects the environment.

This collaboration represents a forward-looking approach to creating economic
opportunities while ensuring that all development remains aligned with our cultural
values, environmental responsibilities, and long-term vision for the Nation.

Building on the achievements mentioned above, BLCN has also secured guaranteed
work for our partnerships on the Long Lake Expansion Project (CLX5) a major
development involving approximately 120 km of 24 inch and 16 inch pipeline. This
represents a significant economic opportunity for the Nation and reflects the
continued progress being made through the GIR Department.

This achievement further demonstrates our commitment to pursuing economic
growth in a manner that aligns with BLCN’s core principles upholding our Treaty
rights and ensuring minimal impact on the environment. Through strategic
advocacy and strong partnership development, we are creating multilayered
economic support systems where each achievement reinforces the next.

This project will allow us to strengthen and utilize our existing partnerships,
including:

Black Diamond / Nehiyawak Camp & Catering, where we have secured the
accommodations contract for a 500-man camp on Spread 1 of the project.
Paradox Access Solutions, who will supply rig matting through our
partnership for that same project spread, specializing in matting, temporary
access, and road engineering.




Through these partnerships, we are creating opportunities for BLCN members who
are capable and willing to access employment, as well as pathways for Band
member owned companies to pursue work on the project. All participation will
require meeting the appropriate industry standards, compliance requirements, and
safety expectations, ensuring that our Nation’s involvement remains professional,
competitive, and aligned with regulatory expectations.

7 Lakes
Goals for the Year:

A goal for this year with 7Lakes is to increase the number of BLCN members
employed with them to 10. Currently, we have four members working with 7Lakes,
which is an increase of three since I joined the board. With continued advocacy and
strong engagement, [ believe reaching 10 BLCN members employed with 7Lakes is
an achievable goal.

Challenges and Solutions:

In 2026, BLCN will not have a voting position on the 7Lakes board due to the
board’s rotation structure. While we remain active members of the board, 2025 was
our final year with a voting seat until our rotation returns in 2029.

Although we will not have a vote during this period, BLCN will continue to have a
voice at the board table. [ will remain fully engaged and continue advocating for the
Nation’s interests with a strong focus on employment and opportunities for Nation
members. As this is my first experience with this rotation structure, it is still unclear
what challenges may arise however, | remain committed to representing BLCN and
ensuring our priorities are heard.

Operations (Housing & Public Works Combined)
Summary of Work Completed:

Operations had a busy year and successfully delivered several key accomplishments
across the Nation. A total of 7 homes were installed, including 5 new installations
and two replacement homes resulting from fire. These projects included full lot
preparation, infrastructure development, and home installation.

In addition, the majority of work completed on both new and existing lots was
carried out by band member owned companies. This approach ensured that project
funds remained within the Nation, strengthening our local economy and supporting
member owned businesses rather than relying on external vendors.




To improve overall efficiency and service delivery, the Operations Department also
expanded its equipment inventory. New additions include a mini excavator, which
allows for more precise site preparation while minimizing impact to lawns during
repair work, and a smaller dozer that supports lot development and driveway
construction. These pieces of equipment will significantly enhance our capacity for
earthworks and future lot development across the Nation.

We have started the work to close the existing landfill and move toward a waste
transfer station, where waste will be transported off Nation. This has been a long-
term goal of mine, and I am proud to share that this important work is now
underway. The transition is expected to take about two years to complete as this
process commences at the start of the new year, two members will be employed to
monitor the landfill and begin the material separation process.

During this time, we will also look at offering waste education and knowledge
programs to help community members better understand proper waste disposal
and recycling. We will be working with the County to build a good working
relationship around waste transfer and disposal.

This project will create job opportunities for Nation members during the transition.
Looking ahead, there may also be opportunities for BLCN to explore developing a
Nation owned waste transfer business, which could support long term economic
growth for our community.

The Operations Department has also successfully advocated for funding to begin the
relocation of homes and dismantling of Tin Town. We will be communicating with
residents about potential relocation sites in the coming year. Our goal is to get ahead
of this process by selecting sites and beginning preparation as early as this winter,
allowing home relocations to occur during the spring and summer months. This is a
significant and proud accomplishment that we look forward to sharing with
members.

Finally, Alpha Construction has been selected as the contractor for the upcoming
new Water Treatment Plant (WTP). A kickoff meeting with Alpha Construction and
the engineering firm BCL is planned for this month, with the exact date to be
confirmed. This project is a major investment for the Nation, especially as the
existing water treatment plant continues to age and experience challenges. The new
WTP will support the Nation’s current and future water demands as growth
continues and additional buildings are developed. More information will be shared
following the initial kickoff meeting.




Operational Goals for 2026:

A key goal I aim to achieve is increasing the number of equipment assets and
updating existing equipment at the Operations Yard, including the fleet trucks used
by the crew. These improvements will significantly enhance the efficiency and
reliability of the Operations Department, reduce downtime, and improve overall
service delivery. Expanding the range of services provided by the Operations
Department also achieving this goal which has already started creates a positive
trickle-down effect, strengthening operational capacity and long-term sustainability.

Achieving these goals is an important step in the right direction for our members, as
it has already led to the creation of employment opportunities. Through the work
currently taking place across the Nation, we have generated 8 full time positions to
date. These roles are spread between the new school development and the landfill
transformation project, with additional employment opportunities anticipated
through the upcoming water treatment plant project.

As some of this work began in the latter part of 2025, operations will resume in the
spring and summer months, picking up where we left off. This includes the ongoing
transition of homes across the Nation from aged asphalt shingles to tin roofing.
Replacing older shingles with tin roofs provides longer lasting protection, increases
durability, and helps extend the lifespan of our homes.

A key goal | will achieve is the presentation of a new, updated Housing Policy for
review. Work on this update is currently underway as the work progresses
additional information and updates will be shared, with more details to come upon
completion of the review and drafting process.

Tribal Chiefs Employment & Training Services Association (TCETSA)
Goals for the Year:

One of my goals for this year with TCETSA is to continue learning and strengthening
my role as Chair, a position | was appointed to later in 2025. As [ grow into this role,
[ will be more active and vocal in advocating on behalf of the organization for
improved funding and resources to better support employment and training
initiatives for Indigenous communities.

Challenges and Solutions:

Given the current political environment and the challenges that come with it, we as
a Board will need to meet with the appropriate partners and decision-makers to
ensure we stay ahead of any potential funding hurdles the organization may
encounter, and to ensure we can continue delivering services.




Indigenous Collaboration Committee (ICC)
Goals for the Year:

My goal for the year is to strengthen communication and relationship-building with
the County and all partners involved with the ICC, to address any matters involving
BLCN. [ will also remain attentive to emerging opportunities where the Nation may
benefit.

Key Achievements:

Over the past year, | was proud to assist in a combined effort between the ICC and
representatives from our neighboring First Nations Heart Lake and Whitefish Lake
to co-host a one-day traditional pow wow at the Bold Centre. This event provided an
opportunity to highlight our culture and our members, while welcoming
participants from many Nations to showcase their skills. It also allowed us to
educate our neighbors and many non-Indigenous community members through
cultural sharing and connection.

MAMOWE OPIKIHAWASOWIN

Goals for the Year:

A goal for this year is to strengthen communication between Mamowe staff,
frontline workers on the Nation, and Chief and Council, to ensure everyone is
informed and up to date on matters involving families and children. I believe that
the more we communicate and work together, the better we can support families
and provide assistance where it is needed

Closing Remarks

Once again, | appreciate all your feedback and remain committed to transparency
and open communication with the BLCN membership. As I continue in this role I will
strive to improve my updates based on your input, ensuring you remain informed
and engaged

Thank you for your continued support

Councilor
Micheal Lameman




January

Councillor Lameman Schedule

11

18

25

Monday
5

In Office
12

In Office

9am Leadership mtg.
10am Litigation update
130pm GIR update

19

In Office
9am Leadership mtg.
10am Litigation update
2pm 7lakes
Employment
committee mtg.

26

In Office
10am WTP update
130pm Leadership mtg.

**Schedule subject to changes. When changes occur, a new schedule will be posted**

Tuesday

In Office
g9am Managers mtg.

11am Out of Office
Personal appointment

13
In Office
g9am Managers mtg.

20

In Office
g9am Managers mtg.

27
In Office
g9am Managers mtg.

Wednesday

In Office
11am JFK discussion

1230pm BLCN school
update mtg.

14
Out of Office

10am leadership with
Cenovus Via Zoom

21
Out of Office

1pm 7lakes Board
meeting

28
In Office

3pm BLCN school
update mtg.

Thursday
1
Christmas Holidays

8
In Office

15
In Office

9am GIR policy and
procedure review

1pm Zoom mtg. with
Portage College

22
In Office

10am 7Lakes
community visit

1130am Solid waste

kick off mtg.
(landfill)
29
In Office
2pm Housing policy
mtg.

Friday
2
Christmas Holidays

9

In Office
16

In Office
23

In Office

Leadership mtg.
With United Utilities Ltd

30
In Office
Black diamond Q3 mtg.

Saturday

10

17

24

31



